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Leadership

As we end 2025, | want to offer my continued gratitude to the staff of the
Susguehanna Regional Transportation Partnership (SRTP) for their work. Our
organization passed intfo our 21st year and we're not slowing down. The most
visible project that was undertaken was the creation of the SRTP brand
identity with a logo and welbsite.

The SRTP is more than Commute PA so we wanted to clarify our mission and
be open to working on new programs that meet that mission, like the Regional
Congestion Management Process HUB portal, regional bike share, and

a Sober Rider Home Program. Re-establishing our mission also helped secure
acceptance as a nationally accredited TDM Organization.

What a great honor! It's no surprise we've had other
areas reach out to ask how they can get SRTP in
their area.

We look to 2026 as we start implementing new Lauri Ahlskog,
transportation grants to help employees get to jobs. Chair
Let's keep up the great work.

Commute PA, the SRTP’s Transportation Demand Management (TDM) program,
continues to showcase the ability fo demonstrate state-of-the-art services for
commuters across the region. The SRTP was ushered into elite company in the TDM
industry with the receipt of the inaugural Association for Commuter Transportation
(ACT) “Accredited TDM Organization” status. Becoming part of the pioneering
group of eleven nationwide TDM providers to receive this recognition is a
festament fo the leadership of the SRTP Board of Directors.

The delivery of the Regional Congestion Management Process “HUB Portal” is a
representation of outstanding collaboration between the forward-thinking planning
members of the SRTP, and the technical assistance offered by AECOM. This new
fool to aid MPO's in the preparation of their CMP's provides cost-saving measures
coupled with consistency of data sources across regional boundaries.

The SRTP has successfully created its’ own identity with the launch of a new SRTP
bbrand and website.The SRTP was synonymous with “Commuter Services of PA"
for most of their first twenty years. The broadening of services being delivered by
the Board of Directors allowed this new public-facing image to properly
demonstrate the time and effort put forth by this group of leaders from nine
south-central PA counties.

As Executive Director of the SRTP, | am honored to have the pleasure of networking
with the leaders from our regional MPO's, fransit agencies and chamiboers of
commerce, to deliverimpactful programming to those traversing our roadways,
railways, sidewalks and bike paths. The members of the SRTP Board of Directors
share their fime and talents, albsent from any monetary compensation, to convey
meaningful community change to the residents of our area.
The outcomes shared in this year-end piece represent a
portion of the successes that came to fruition through
regional partnerships, PennDOT cooperation and

FHWA guidance.

Matthew Boyer,
Executive Director



2025 Statistics

Trips Recorded
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New Partners

By prioritizing transportation solutions, these organizations are

successfully reducing traffic congestion for their community, from

employees and clients to residents and stakeholders. We are
proud to partner with them!

We welcomed 12 Community and
6 Employer Partners in 2025!

Employer

GEODIS
Glatfelter Insurance Group

Fenner Precision Polymers

Community

Circle of Friends Drop In
Center

Cumberland Valley
Business Alliance

Domestic Violence Services
of Lancaster County

Franklin County Housing
Authority

Greater Chambersburg
Chamber of Commerce

Hershey Cycles

Outreach Metrics

Kitchen Kettle Village

Packaging Corp. of America
New Oxford

Wilson College

PA House of Representatives
124th Legislative District

Reading Housing
Authority

The Candy Factory
The Factory Ministries
The Real Deal 610
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SRTP Updates

Website Unveiled

For over 20 years, the Susquehanna Regional Transportation
Partnership (SRTP) has championed sustainable travel. Through
initiatives like Commute PA, our regional bike share, and the
CMP HUB Portal, we remain dedicated to connecting people.
To better reflect our mission of moving communities forward, we
are proud to unveil a refreshed logo and website.

255 SRTPOY

E T Moving People & Communities Forward

Scan to visit
the welbsite.

TDM Accreditation Earned

The SRTP, has earned the newly
established Accredited TDM
Organization distinction from the
Association for Commuter
Transportation (ACT). This
accreditation recognizes SRTP's
two decades of administrative
excellence and commitment to
high impact transportation
programs.

CMP HUB Portal Launched

The CMP provides a shared dataset and platform so
Meftropolitan Planning Organizations (MPQOs) can update
Congestion Management Plans (CMPs) with the latest
performance measures, prioritize corridors, and track outcomes
with consistently updated information — reducing analysis tfime
and accelerating implementation.

/\ This HUB provides a dashboard and
template to provide for more consistent

F and comprehensive congestion planning
across the SRTP region while reducing the

E amount of MPO staff time to prepare
and analyze data.



Best Workplaces for Commuters (BWC)

Designed to recognize excellence in

workforce mobility, this innovative

program grants an elite designation to B EST ,
employers who implement outstanding ]

commuter benefit programs. - )
Membership in this exclusive group is . {

reserved for those who meet a National — 4
Standard of Excellence. J

We are proud to announce and congratulate
our 2025 Best Workplaces for Commuters.

Eurofins Lancaster Laboratories (Lancaster, PA)
Phoenix Contact (Middletown, PA)
Thermo Fischer Scientific (Millersburg, PA)

WebFX (Harrisburg, Lancaster, and York)

About Us

Commute PA is a program of the private non-profit SRTP,
whose board includes:

TRANSIT AUTHORITIES

Lebanon Transit, South Cenftral Transit Authority (BARTA & RRTA)

and Susquehanna Regional Transportation Authority
(rabbittransit).

METROPOLITAN PLANNING ORGANIZATIONS (MPOs)

Adams, Franklin, Harrisburg (Cumberland, Dauphin and
Perry counties), Lancaster, Lebanon, Reading and York.

CHAMBERS OF COMMERCE AND ECONOMIC DEVELOPMENT
The Harrisburg Regional Chamber & CREDC; Greater
Chambersburg and Lebanon Valley Chambers of Commerce;
Greater Reading Chamber Alliance; Lancaster Chamber of
Commerce & Industry; The Chamber of Gettysburg & Adams
County and the York County Economic Alliance.

Funding is provided by the Federal Highway Administration and
PennDOT in partnership with the participating MPOs.



